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STATEMENT  OF  FINANCIAL PERFORMANCE AND THE
IMPLEMENTATION OF THE 2024/2025 BUDGET FOR THE PERIOD
ENDING 31 MARCH 2025

1. PURPOSE

The purpose of the report is to submit to the Mayor the statement of financial performance and
implementation of the 2024/25 Budget of the Ray Nkonyeni Municipality for the period ending 31
March 2025 in line with the statutory requirements of S52d of the Municipal Finance Management
Act (2003).

2. AUTHORITY

Mayor
3. LEGAL / STATUTORY REQUIREMENTS

Municipal Finance Management Act No 56, 2003 Chapter 8, Section 52d .

4. BACKGROUND

In terms of Section 52d of the MFMA No 56, 2003 Chapter 8, the Accounting Officer of a
municipality must by no later than 30 working days after the end of each quarter submit to the
mayor of the municipality and the relevant provincial treasury a statement on the financial
performance of that municipality.

5. EXECUTIVE SUMMARY

The quarterly budget statement in terms of section 52d of the Municipal Finance Management Act
for the 3" quarter ended 31 March 2025 is detailed below. The quarterly budget statement is
divided into the following:

5.1 Statement of Financial Performance
5.2 Revenue By source

5.3 Expenditure by Type

5.4 Debtors Age Analysis

5.5 Creditors Age Analysis

5.6 Capital Expenditure

5.7 Transfers and Grants Receipts
5.8 Transfers and Grants Expenditure
5.9 Salaries Expenditure

5.10 Long-term Loans

5.11 Performance Indicators

5.12 Investment Register
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6. MAIN TABLES

6.1. Quarterly Budget Statement Summary

6.2. Financial Performance by Revenue and Expenditure
6.3. Capital Expenditure

6.4. Cash Flow

6.5. Financial Position
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Section 52d Budget Implementation ratio analysis.

National treasury has ratio norms in place that aid in the analysis of actual performance against
budgeted performance. As at the end of the third quarter of the 2024/25 financial year, the tables
below compare the implementation of the budget within the third quarter against the
implementation of the 2023/24 financial year third quarter. This comparison assesses the
performance of the municipality in implementing its budget efficiently.

= The table below shows the municipality in the third quarter of 2024/2025 financial year’
operating revenues and expenditure performance have been in line with the budget.

= Performance of Capital expenditure has decreased by 3% as compared to the previous
year’s performance. This comparison assesses the performance of the municipality in
implementing its budget efficiently

BUDGET IMPLEMENTATION
RATIO DATASOURCE FORMULA NORM/RANGE  INPUT DESCRIPTION 2024/2025 202312024
. . Actual capital Expenditure / —
y  Captal Bxpenciture Budgel Budget Capital Expenditure x 95% - 100%  Actual Capital Expenditure 98 237 99 080
Implementation Indicator - -
100 Budget Capital Expenditure 139 168 133 749:
Statement of Financial —

Actual Operating Expenditure /

2 ‘(;S;Lfn“ggl:tfﬁmﬁo?”dge‘ Budgeted Operating Expenditure i;ég’ﬁ;cggdﬁ ?ES 95%- 100%  Acual Operating Expenditure %0.180 815261
x 100 Year repo m‘; an dl AR Budget Operating Expenditure 955735 1009 571
Operafing Revenue Budget Actual Operating Revenue / . o Actual Operating Revenue 1107 242 1078 444
3 ) ! ) 95% - 100% :
Implementation Indicator Budget Operating Revenue x 100 )
YTD Budget Operating Revenue 1146 050 1038 290
_ Actual Service Charges and Stal_e_mem of Financial Actual Senvice Charges and
Service Charges and Property Rates  :Property Rates Revenue / Position, Budget, AFS 695 259 656 092
4 - . . 05% - 100%  Property Rates Revenue
Revenue Budget Implementation Indicator :Budget Service Charges and  :Appendices, IDP, In- -
Property Rates Revenue x 100 :Year reports and AR Budget Service Charges and 703997 655 913

Property Rates Revenue
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5.1 Quarterly Budget Statement of Financial Performance

This table provides an overview of the quarterly actual, year to date actual and year to date

Budget of revenue by Source and expenditure by type.

KZN216 Ray Nkonyeni - Table C1 Monthly Budget Statement Summary - M09 - Quarter 3

202302 Budgst Year 2024025
peenpten Outcome | Budget | Bucgs | O3 [YerDatall LRl | e | vatiance | Forsout

R thousands %
Financial Performancs
Propery rates 507 047 532 883 532 850 41 0 485 341 2p4 434 @10 % 532 850
Service tharges 50437 78556 per- L) &7 600 208 918 249 585 (2 648) 5 7B 503
Ivestment revenue 11 614 11946 13220 2748 %332 9453 (127) -i% 13220
Trarsfers and subsidies - Dperational 390 139 324 655 72438 02 077 20 386 Moes0 [ (1158 -3% 72138
Cfner cwm reverue 160 209 12242 109 347 24 606 73 266 W E15 | (18349) 2% -
Total Revenus (excluding capial Tanaters and 1328475 1770142 | 13061548 338 131 1107 242 1146050 | (38.808) %) 1306158
contributiona)
Empicyse costs 430 606 437 267 03 252 170 987 423 957 WTI2| 6% 15% 503 252
Remuneration of Councllors 4 275 3183 34838 s 26 467 26 (40 477 3 34833
Depreciation and amortisation 127 42 107 338 107 638 T 6 981 B4 513 2478 % 107838
Interest 23TH 11818 10818 1 366 1368 & 37 {7 01g) 84% 10818
Iweriory corsumed and bulk purchases 155651 166 532 165 465 42503 126 678 126 504 ] % 966 456
Trarsfers and subsidies 18 334 17133 15566 El| 11052 14 424 [3371) 2% 15 566
Cfner enpenditure 487 302 414 804 262 T4 108 282 303 671 MB405 | aTI 43% 262 T
Tatal Expenditurs 1338 504 12406808 130630 363 153 060 185 255 T35 4451 ms| 130180
Surphesi{Deficit) [0 o28) 20 444 4528 (25 024) 147 056 100315 | 43250 2% 4528
Traresiers and subsidias - capital (monstary allocations) 124022 132483 135685 0 248 75296 100968 | (25053 |-25% 135 685
Trarsiers ard subsidies - capital (in-kind) - - - - - - - -
Surplusl|Ushcit) atier capial transters & 110893 152 607 140 113 5107 93072 2284 | A % [ITEE]
Share of surplus! (defics) of associate - - - - - - - -
Surplusl (Dafici) for the yaar 110233 152 607 140 213 45197 22972 W4 | AN 2% 140 213
- T
Gapital expenditure 263 405 187 558 185 109 I EaT 28 237 130168 | 0031) 2% 186 109
Capital fransiers recogrised 158 231 114 924 147 887 57 6 334 BTES | [21307) 2% 117 287
Sorowing - 9000 2000 - 52 7200 (5548) B 9000
Intermaly genarated funds am7 63624 122 15311 651 Mim |  (12481) 2% 50122
Total sources of capital funds 03628 187 538 185 100 &7 98 237 139168 | 40031) 2% 126 109
Financial position
Total curent azsets 716900 833735 TBD 862 849 455 780 282
Total non cument assets 2325693 2247158 2404164 2 360 004 2404 164
Total curent liakiites 2E3EIT 438175 504 755 518 339 504 735
Total non cument fabifties 243380 170714 224 390 243 380 224 390
Community wealiExuity 235788 2466007 | 2456004 2538 7T 2456001
Gash flows
Met cash from {used) oparating 355638 189 835 134 566 9067 84 543 2|5 | (35596 -14% 144 556
Net cash from fused) ivesting 168 458 (161 114) (152 701) &1 338) (117 975) [isze| 277 % (152 701)
Net cash from jused) financing 42 200) (24 605) 42605 (18 124 {55 071) (16 981)| 388D 240% 42 603
Gashicash equivalents at the monthiyear end 407 527 118 367 100 876 - 187 903 103 066 6063 k1 100 876
Debiors & craditors analysia 0-30Days | 31-80Days | B180Days | 01120 Days | 121150 Dys | 154-180Dys | " 5?”1 Over 1¥r Total
|Debitors Age Analysis
Total By Income Source TZT00 37 209 23304 19 019 1B 065 19 058 5201 | 535356 744 007
Creditors Age Analysis
Total Creditors - - - - - 23 - 5 s
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5.2 Financial Performance -Revenue by Source
KZN216 Ray Nkonyeni - Table C4 Monthly Budget Statement - Financial Performance [revenue and expenditure) - M03 - Quarter 3

202324 Budgel Year 2024125
Deacription Ref |  audited Original Adjusted Year T Y70 YD Full Yaar
Oubzome Euggat El-ujaﬂ Quartar 3 (¥earml achial budgst varianes | variance Foracast
R thousands %
Revenus
Exchange Revenue
Senice changes - Elecincity 187 231 M7 X2 207 168 48 445 145624 155 385 @731 -B% 207 168
Senvice changes - Watsr - - - - - - - -
Senvice changes - Waske Water Management - - - - - - - -
Senvice changes - Waske management 53 206 71335 71335 19155 B4 274 B4 171 104 % 1335
Sale of Goods and Rendesing of Senvices 49555 2 E15 12 759 1807 9939 17 can 7 =) 4% 12768
AQENGCY SEMCES 5931 Gasz T2 0 3560 Sy | [18581) - Tox2
Imerest = = = = = = - =
Interest earned from Recehabies §135 i 9956 2730 7621 6853 ] 1% 9956
Imerest from Current and Mon Cument Assels 11814 11 518 13220 27 9332 0455 27 -1% 13220
Dividiends - - - - - - - -
Rent on Land - - - - - - - -
Rentl friom Fixed Assets 4146 543 5246 o 3204 4293 [1059) -25% 5246
Licence and pemits 588 bk 472 53 368 7 ™ -1&% 472
Cperaional Revenus 3243 1081 2135 1647 211 1548 173 o 2135
Non-Exchange Revenus -
Property rates soro7 532 893 532 850 141 020 455341 484 41 810 [ 532 650
Surchanges and Taxes - - - - - - - -
Fines, penalties and sorfeits 20538 12812 25 M6 6538 15089 21583 [ d5c3) -3 25246
Licence and pemits 2050 11956 11252 538 4985 B 965 [3 550) - 11552
Transkers and subsidies - Operational 330198 324 656 372138 02 077 329 386 340 580 (11 554) - 3T2138
Imienest 31&58 12615 34548 53 26 378 25 273 1104 4% 34 648
Fusd Lewy - - - - - - - -

Operational Revenus - - - = = = - -
Zains on disposal of Asssts - = = = = = - -
Omer Gains 36 066 - - - - = - -
Discontinued Operations - = = = = = - -

TR & 78 1328475 1270 142 1306 158 338 13 1107 242 1186050 | (3| - 1306158
Exp=nditurs By Typs
Empicryes related costs 450606 407 297 503 252 170 587 423957 367372 | SEEES 15% 503 252
Remaneration of councilors 40775 34185 34958 858 26 467 26 040 4 % 38088
Bl purchases - @eciriciy 142 550 153 550 153 550 41 207 115 434 115 162 32M % 153 550
Invesiony consumed 12771 12082 12916 1556 5245 140 [3185) 2E% 12016
Dbt impairment = 11 280 11200 = = = - 11250
Depreciation and amartisaton 127 542 W07 839 107 839 20774 55901 564 513 2478 4% 107 839
Interast 23754 1818 10518 1366 1368 B 387 [ o1 % 10816
Conracied sonices M3 27 033 275 145 70 H5 182 568 MaTie | (20 845) 14% 275 145
Transkers and subsiies 15334 17133 15 566 3 11052 14424 @ar) 2% 15566
ImeCoverati: debls wiiten of 75 646 5 000 5000 1541 4201 3750 541 14% 51000
Cpermional coss 134 551 17151 171 267 37 435 116 511 13841 | (15430 2% 171 267
Losses on Disposal of Assels 2756 = = = = = - =
omer Losses 116 - - - - - - -
Total Expenditurs 1335 504 1249 698 13401 630 363 153 960 166 555 735 4451 % 1301 630
SurpluayDeficity [10020) 20 444 4528 125 021) 147 056 10035 | (43259 2% 4528
Transkers and subsidies - capital {monetzry Jlocations) 121022 132 163 135 685 70 216 75916 00965 | (25053 2% 135 685
Transkers and subsidies - capital {in-kind) - - - - - - - -
SurpluaiDeficity after capital transfers & contributions 103 152 607 140213 45187 272972 21 234 140 213
Income Tax = = = = = = - =
SurplusyDeficity aftar incoms tax 11093 152 607 140113 45 197 222072 201 284 140 213

Share of SurplusDeficit attributabie to Joint Venturs - - - = = = - -
Share of SurplusDeficit attributsble to Minordties - - - = = = - -

surplusiDeficit) atributable to municipaliy 110923 152 607 140113 45 197 FFFETF] 201 284 140 213
Share of SurplusDeficit attributable to Associate - - - - - - - -
ImercompanyParent sussdiany ransacions - - - - - - - -
surplusl {Deficit) for the year 110993 152 607 140 113 45 197 1 e72 201 24 140 213

The above revenue by source and expenditure by type can be explained in detail as per the table
below
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Revenue

This table provides an overview of the quarterly actual, year to date actual and year to date Budget
of Exchange and Non-Exchange Revenue and details explained below.

KZN216 Ray Nkonyeni - Table C4 Monthly Budget Statement - Financial Perfformance (revenue and expenditure) - M09 - Quarter 3

20234 Budgst Year 2024125
Diaacription Ref|  Audited Original Adjusted Quarter3 |vearTDactuam| YEETD ¥TD Yo Full ¥ear
Outcome Budgst BIJCEM Dl.h:lw Yarianos Yariance Farscaat

R housands k3
Revenua
Exchange Revenue
Senjice charges - Elecincity 187 231 207 222 07 168 48 445 145 644 155 385 B751) % 207 168
Sienvice changes - Water - - - - - - - -
Senvice changes - Wasie Waler Management - - - - - - - -
Senjice charges - Wasts management 63 206 71385 71335 19 155 54274 64 171 104 % 71335
Sale of Goods anvd Rendering of Senvices 43555 22615 12768 1807 9239 17 030 [7 0a) 4% 12765
Agency senices 5551 6 832 ToE2 40 3560 521 (1 661) 3% 7022
Intzrast - - - - - - - -
Interest earned from Recahabies 5135 8 202 56 2730 751 6853 TES 1% 8056
Interest from Cument and Mon Curment Assets 11514 1 916 13220 2748 9332 5455 | -1% 13220
Dividends - - - - - - - -
Renton Land = = = = = = - =
Fenal from Fixed Assels 4146 5203 5246 710 3204 4293 (1 088 5% 5246
Licence and pamits 588 7% 472 L 368 ry ) -18% 472
Operaional Revenus 3243 1091 2135 1647 211 1648 173 % 2135
Mon-Exchange Revenus -
Propesty rates 507 017 532 B33 532 850 141 020 485 341 484 431 510 % 532 850
Surchanges and Tames - - - - - - - -
Fines, penalties and forfeits 20 538 32 612 25 246 6538 15089 21583 6453 3% 25245
Licence and pamils 9060 11956 11952 583 4385 8565 [3980) A4 11952
Transkers and subsigies - Operational 320133 324 £56 372 158 02 677 329 386 380880 | (11584 % 372138
Intzrest 31858 32 615 34 548 5314 26378 25275 1104 45 34 645
Fusl Levy - - - - - - - -
Operaional Revenus - - - - - - - -
Zains on disposal of Assets - - - - - - - -
omer Gains 35 066 - - - - - - -
Discontinued Operations - - - - - - - -

OL3T REVERRS [EXCIORY T TrERERs A0 CoRmn o) 1326 475 1270 142 1306 158 336 131 1107 242 1146050 | (33808 3% 1306 158

Revenue from Exchange Transactions

Service charges - Electricity

The YTD Actual for electricity billing for the period ended 31 March 2025 is R145.6 million and the
YTD Budget is R155.3 million, this results in a 6% variance. The variance indicates that electricity
billing for residential, industrial, and commercial consumption is slightly lower than expected, but
it falls within the acceptable range of deviation because of lower-than-expected consumption.
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Service charges — Waste Management

The overall YTD actual billing for refuse removals is R64.2 million and the YTD Budget billing is
R64.1 million, with a variance of R104 thousand which is in line with the projected YTD billing.

Sale of goods and Rendering of Services

The YTD actual amounts to R9.9 million with the annual budget being R12.7 million, the YTD
actual comprises of 78% of the annual budget which is in line with the projected revenue.

Agency Services

Agency services comprise of driver’s license application, learners license application and renewal
fees, this is the commission earned by the municipality on the services performed by the
municipality on behalf of the Department of transport and commission from financial institutions
for services rendered by the municipality on their behalf. The annual projected revenue is R7
million, the YTD actual is R3.5 million vs the YTD budget of R5.2 million showing a variance of
R1.6 million. The municipality an agent for the department of transport earns a commission of
10% as per the agreement for services rendered on behalf of the department. The YTD actual is
based on actual services rendered based on applications received.

Interest earned from receivables

The YTD budget amounts to R6.8 million compared to the YTD actual amount of R7.6 million,
YTD actual showing a variance of R768 thousand variance which indicates an increase in
outstanding debtors as the municipality at the end of the 3" quarter a collection rate of 81% lower
than the annual average 95% that the municipality aims to achieve with the implementation of
debt collection strategies.

Interest earned from Investments

The YTD actual is R9.3 million and a YTD budget of R9.4 million. This shows a variance of R127
thousand in line with projected interest earned in investments.

Rental from fixed assets

Rental of facilities amounts annual budget is R5.2 million, this is the rental of fixed asset revenue
such as halls, airport hangers, skip hire and garages. The YTD actuals for the rental of facilities is
R3.2 million compared to YTD budget of R4.2 million, resulting in a R1 million variance. The mid-
year assessment has prompted an adjustment in the revenue from rental of fixed assets. Rental
revenue is contingent of rental applications and therefore budget versus actual will vary throughout
the financial year.

Licenses and Permits

Licenses and permits for exchange revenue actual to date amount to R368 thousand with a YTD
budget of R447 thousand resulting in a variance of R79 thousand. The YTD actual mainly
comprises of public driver permits and taxi rank fees and have performed less than anticipated as
permit revenue is contingent on application in each reporting period.
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Revenue from non-exchange transactions

Property Rates

Property rates comprise of multiple categories under the jurisdiction of Ray Nkonyeni Municipality,
the bulk revenue is billed on three categories: Residential properties, Business and Commercial
properties as well as State owned properties. The annual budget for Property rates is R532.9
million and the YTD actual billing is R485.3 million, compared to the YTD budget of R484.4 million
and a variance of R910 thousand in line with projected billing.

Fines

Fines, Penalties, and forfeits are derived from Building fines, illegal connections, overdue books,
and the bulk budget being on traffic fines and the total budget being R25.2 million. The YTD actual
is R15 million compared to a YTD budget of R21.6 million. The variance of R6.4 million is mainly
caused by low fines issued as fines are contingent on infringements identified.

Licenses and Permits

Licenses and permits for non-exchange revenue performance to date amount to R4.9 million with
a YTD budget of R8.9 million, with a variance of R3.9 million. The variance of 38% is caused by
the four-month halt in municipal services, however we anticipate a positive impact now that things
are starting to take shape.

Transfers and Subsidies -Operational

The YTD as of 31 March 2025 for operational grant recognized /received to date amounts to
R329.3 million, YTD Budget is R340.9 million with a variance of R11.6 million. Operational
conditional grants are recognized as revenue when conditions are being met as per the guidelines
set which results in the YTD variance.

Interest on Property Rates

The YTD actual amounts to R26.3 million compared to YTD budget of R25.2million. The item is
in line with budget projections. The 4% variance indicates an increase in outstanding debtors as
the municipality at the end of the 3™ quarter a collection rate of 81% lower than the annual average
95% that the municipality aims to achieve with the implementation of debt collection strategies.

Total Revenue

The YTD Actual revenue excluding capital transfers is R1.1 billion for the period ending 31 March
2025, YTD Budget is R1.1 billion, the variance is caused by the differences within the different
revenue streams as stated above and how they have been performing
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5.3 Expenditure by Type

KZN216 Ray Nkonyeni - Table C4 Monthly Budget Statement - Financial Performance [revenue and expenditure) - M09 - Quarter 3

2023024 Budgsl Year 2024125
ot | g | ot T st T cums Jrrosenal e [ e e T rees

R thousands %
Expenditurs By Typs
Empioyes relaled costs 450 606 457 297 503 252 170 987 425957 367 372 56585 15% 503 252
Remuneration of councilors 40275 3185 34958 &8ss 26 467 26 040 427 s 34088
Bul purchases - Secinciy 142 550 153 550 133550 41 207 115434 115 162 im T 153 550
Invesiony consumed 12771 12 582 12916 1586 5245 1143 3135 2% 12916
Debd impairment - 11 290 11230 - - - - 11250
Depreciation and amantisation 127 &2 107 839 107 &39 29774 56991 64513 2478 4% 107 835
Imierest 25734 11 818 10518 1366 1368 B8 387 [T 019 S 10818
ConTacied senices 218213 227 033 275145 s 152 568 212714 |29 B48) 4% 275145
Transiers and subsidies 15394 17133 15 556 A 11052 14424 [3371) 2 15 566
Imecoverabie debis witten of TE 646 5 000 5000 1541 4201 3750 L2 14% 5000
Cperaional coss 194 551 7 sM 171267 37 435 116 511 131841 (15430) 1% 171 267
Loszes on Disposal of Assels 2 766 - - - - - - -
Cmer Losses 116 - - - - - - -
Total Expanditurs 1335 504 1249 683 1301 630 363153 960 186 055 735 443 % 1301 630

Employee related costs and Remuneration of Councillors

The YTD actuals for employee related costs amount to R423.9 million as of 31 March 2025 which
comprises of salaries, bonuses and various allowances amongst other items that are directly
attributable to employee remuneration. Remuneration of councilors for YTD actuals is sitting at
R26.4 million. Employee-related cost is further detailed under table 5.9 Expenditure Salaries
Details.

Contracted Services

Contracted services are made up of various operational projects such as Repairs and
maintenance and typical work stream. Contracted services YTD actuals for the period ending 31
March 2025 amounts to R182.8 million, the YTD Budget is R212.7 million. The R29.8 million
variance attributed to ongoing projects to be completed in the fourth quarter, which includes grant
funded expenditure related to disaster recovery.

Inventory Consumed

YTD Inventory consumed amounts to R8.2 million as of 31 March 2025 with the YTD Budget being
R11.4 million. The variance in inventory consumed can be attributed to

Depreciation and Amortization

The YTD actual depreciation amounts to R66.9 million compared to the YTD budget of R64.5
million. The variance between the budgeted figure and the actual figure is due to depreciation
being accounted for on assets that are currently in use, and the budget being based on additional
assets planned to be procured during the financial year.
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Transfers and Subsidies

Transfers and subsidies relate to donations made by the municipality to fund local economic
development such as SMME development, Cooperative’s development, and poverty alleviation
projects with the jurisdiction of Ray Nkonyeni Municipality. The YTD actual for March 2025 stands
at R11 million which is 71% of the annual budget for transfers and subsidies of R15.6 million.

Overall expenditure budget

The overall expenditure YTD Actual is R960.1 million, YTD Budget is R955.7 million. There is a
R4.4 million variance, due to the trends of different types of expenditure as explained above such
as operational costs and contracted services which reflect a large variance compared to YTD
budget.

Surplus/ (Deficit)

Total Revenue less Total Expenditure equals to Surplus (Deficit). The YTD Surplus excluding
capital transfers is R149.4 million compared to the YTD Budget surplus of R136.8 million due to
the performance of the various line items detailed above.

5.4 Debtors Age Analysis

KZN216 Ray yeni - Supporting Table SC3 Monthly Budget - aged debtors - M09 - Quarter 3
Description Budget Year 202425
NT Total Actual Bad Debis | Im pain_noﬂt- Bad
Code 0-30 Days 31-60 Days 61-30Days | 91120 Days | 121-150 Dys | 151-180Dys | 181 Dys-1¥r Over 1¥r  |Total over S0 days wm_mn off Debts !.LD )
againat Debtors | Council Policy
R Mousands
Debtors Age Analysis By Income Sourcs
Trade and Cther Recefvalies from Exchange Transactions - Waler 1200 & & 4 4 5 5 5 1081 1116 1100 - -
Trade and Other Receivabies from Exchange Transactions - Becnicity 1300 19345 9147 3076 1407 1167 =] =] 17 456 3409 21822 125 -
Recehiabies from Non-xchange Tramsactions - Property Rates 1400 42316 19 886 13558 11546 10567 12206 8213 w8019 425351 352551 (610)) -
Recefvables from Exchange Transactions - Waste Water Management 1300 - - - - - - - (] (] (] - -
Recehiabies from Exchange Transactions - Waskz Management 1800 6486 3 560 2596 2200 2009 1854 177 59755 80186 67545 i219) -
Recefvabies from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - - - - - -
Interest on Amear Dettor ACCounts 1510 4004 3833 3844 itz 3602 355 33 135652 162 620 150 838 - -
FRecoversbie unaumonised, imeguiar, fuitiess and wasisiul expenditure 1820 - - - - - - - - - - - -
Cmer 1900 543 767 183 139 T4 474 e 12402 15325 13 832 [23) =
Total By Incoms Sourcs 2000 72700 37 299 233 19019 18 065 13 058 1520 536 366 T4 007 607 708 (B77)| -
2023724 - totals only &7 756 37 190 20883 17 912 16576 21857 14 286 451 184 B57 644 531 815 - -
Debtors Age Analysia By Cusiomer Group
Cegans of State 200 2885 1682 90 B4 743 za4s 853 1447 71629 66 160 - -
Commertial 2300 27 589 12053 6163 4308 3840 4m 330 93357 154722 108 917 73)| -
Households 2400 42226 23 564 16236 13865 13482 12604 1128 3513553 514657 432631 802) -
Omer 2500 - - - - - - - - - - - -
Total By Customer Group 2600 72700 37 299 233 19019 18 065 19 058 1520 536 366 T4 007 607 708 (B77)| -

Details on the consumer debtors are presented under revenue section report and detailed
presentation is done by the revenue management team.
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5.5 Creditors Age Analysis

KZN216 Ray Mkonyeni - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0 - Quarfer 3

Description NT Budget Year 202425 I?mr;ea-.ms
Code 0- - B1- #1- 121 - 151 - 181 Days - Ovver 1 Tokal for chart (same

R thousands 30 Daya &0 Days 90 Days 121 Days 150 Days 180 Days 1 Yaar Year periad)
(Creditors Age Analysis By Cusbomer Type
Bulk Elactricity 0100 - - - - = - - - - -
Bulk Watar 00 - - - - - - - - - -
PAYE oeductions 0300 - - - - = - - - - -
AT [cuipt less input) D400 - - - - - = = = - -
Pensions / Retrement deductions 0500 - - - - - - = = - -
Lo reparyments 0600 - - - - - - - - - -
Trade Crediiors ] - - - - - 23 - 5 . | 115
Aupditr General 0800 - - - - - - = = - -
(Other 0900 - - - - - - = = - -
Total By Cusiomer Type 1000 - - - - - 23 - 5 .| 1151

Details on outstanding creditors

are presented under

presentation is done by the expenditure team.

5.6 Capital Expenditure

expenditure section report and detailed

KZN218 Ray Mkonyeni - Table G5 Monthly Budgst Statement - Gapital Expenditurs (municipal vots, functional classification and funding) - MO8 - Quarter 3

.. HiFInd Budget Year HI2S
Vote Description Rt pudied | Orignal | Rdjueed | Quterd [VearTD k]| ¥exTD | Yo | o | Foll fear

R thowsands 1 | | | | | | % |
Capital F fiure - —
Governance and sdministration B4 106 7887 356 M 272 3T 1a4m| -38% 3518
Exmcutive and counc 23 387 5 - - &) £ -100% 5
Finance and sdminisbebion 63 BEO T 3403 - 2372 361 1328 -3T% 34
iniewmal mudit 223 210 %5 = = [} k] -100% %=
Communky and public sxfety 2 465 4655 2355 12 542 2 585 2043 -T9% 2355
Community snd socisl services 22343 - - - - - - -
Spot snd mcresfion - - - - - - - -
Puizlic safety - 4 600 2300 W5 5% 2530 2011y 0% 2300
Housing 1z 53 5 23 23 53 By 9% 53
Health = = = = = = - =
Economic and eavironments’ services 176 333 157 125 160 147 15872 2725 116044 | (233§ -H% 160 147
Phanning and d=velopment 46 D62 40425 141969 N4z 81321 e | (2313 -22% 141 959
Rosd bunsport 30270 15 000 17 578 4400 W5z 13070 2118 -16% 17 578
Emrmonmerntal prolecion - B 600 - 45F ax 163 -13% B0
Trading services L] A7 38 16 997 1604 2654 13413 em5| -S0% 16 997
Ensmgy soure: - 15097 50 1804 1841 12848 | (00 508y 4% 1507
'isfer management - - - - - - - -
'Wasle water mansgement - - - - - - - -
=l management 405 1400 1000 = T 965 (208 2% 1000
Other = 458 3053 = = 1807 1807 -100% 3093
Tastal Capital Exy - Functional Classification 3 263 405 167 553 186 109 ITRIT 96 237 139463 | (4093)| -B% 186 109
Funded by:
Mational Govenment LR 114 250 11484 2527 66 3 B6 465 {20 132y -13% 114 84
Provincial Govemmert - 435 3043 - - 1300 {13709, -100% i
Cistrict Muricipakty - - - - - - - -

rsiere. Al subessiies - capial {monetsry slocabons) [Nag [ Frov Lspartm Agences - - - - - - - -
Transfers recognised - capitl | 1592 1404 147 967 nsn 66334 BT B3 (24500 -M% 147 987
Sorrowing - = S DO 9000 = 252 7200 15948 6% S D0
naernally generated funds 44 387 B3 64 |1z 135N EL - iz (12 481y -18% 9 122
Total Capital Funding 23 62 167 553 186 109 ITRIT 96 237 139463 | (4093)| -B% 186 109
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The above table give details of YTD actual capital expenditure and the funding. The YTD Actual
capital expenditure is R98.2 million, the YTD budgeted is R139.1million and there is R40.9 million
variance. R 98.2 million of YTD actuals for capital expenditure, R66.3 million is funded by national
grants, and R31.6 million from internally generated funds. Internally funded projects were paused
in the 2" quarter, and they have been resumed at the end of the 3™ quarter, an increase in
expenditure will be achieved in the 4" and last quarter of the financial year.

5.7 Transfers and Grants Receipts

RAY NKONYENI
L

— KZIN214 RAY NKONYENI MUNICIPALITY GRANT REGISTER

KZIN216 RAY NKONYENI MUNICIPALITY GRANT REGISTER
MARCH 2025

Operating fiture: Capital

Name of grant Opening Balance as at Receipls (Revenue (Revenue Internaly Funded | Closing Balance as at
L2 x 12 gnised)/GRAP 2 gnised)/GRAP 23 12

>

INTEGRATED URBAN DEVELOPMENT {IUDG) 86 740 000 71394 389.66 15 345 610.34

NEIGHBOURHOOD GRANT 25 000 000 2050 852.36 22947 147.64

§ 500 000 3810620 1 689 380.06

ENERGY EFFICIENT & DEMAND SIDE MANAGANEMENT

EXPANDED PUBLIC WORKS PROGRAMME (EPWP) 3255000 3 255 000

16 789 506 5970 414.38

el

MUNICIPAL DISASTER RESPONSE 22 760 000

142600

MUNICIPAL DISASTER RECOVERY R 771197 769 771

INTERMODAL FACILITIES GRANT

INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME (INEP) R 63435 7 862000 7925 435 0.09

FINANCIAL MANAGEMENT GRANT (FMG) 1900 000 1600 403 99 597.37

PROVINCIALIZATION OF LIBRARY GRANT 12 964 000 15 379 756

CYBER CADET GRANT 2120 000 1568 930 551 070.00

BIEIEIE]

COMMUNITY LIBRARIES GRANT ( MOB) 389 000 180 055 208 944.60

MUSEUM GRANT 497 000 497 000 0.00

MODULAR LIBRARIES GRANT 747 000

BIEIEIEIE IR IR EIE IR
BIEIEIEIE IR IR EIE IR

747 000

AIRPORT GRANT R 43015 3543014.50

3 500 000
EDTEA-INFORMAL TRADERS GRANT -

COGTA ELECT GRANT

MARKET STALLS GRANT R 1377516 1377 516,23

R

R

R

R

R

R

R

R

- |R
2415756 [R
- |R
R

R

R

R

R

R

R

R

BRI IR I IR I R B R I I R I

el
el
BEIEIEIEIE]

TOTAL R 2255143 |R 173234000 | R 31353579 | R 94 815 219 241575 51734122

Transfers and Grants Receipts

The total grants received to date for period ending 31 March 2025 amounts to R173.2 million,
which include R86.7 million from IUDG, Neighborhood Development Grant, R25 million, R5.5
million from Energy Efficient and Demand Site, R3.3 million from Expanded Public Works
Programme, R22.8 million from Municipal Disaster Recovery, R7.9 Million from Integrated
National Electrification Programme.R1.9 million from Financial Management, R12.9 million from
Library Grant, R2.1 million from Cyber Grant, R389 thousand from Community Libraries, R497
thousand from Museum Grant, R747 from Modular Libraries and R3.5 million from Airport Grant.

Opening Balances -Grant Register

The total unspent grants as of 30 June 2024 is R2 255 163.

They are shown on the register as the Opening balances. The committee should note that the
municipality has applied for a rollover of funds for these grants. Following is the list of the unspent
grants:
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e Disaster Recovery Grant — R771 197
¢ Integrated National Electrification Programme (INEP) — R63 435

e Airport Grant — R43 015

e Market Stalls Grant — R1 377 516

5.8 Transfers and Grants Expenditure

RAY NKONYENI
L

Moo oz oo e

KZN214 RAY NKONYENI MUNICIPALITY GRANT REGISTER

KZN216 RAY NKONYENI MUNICIPALITY GRANT REGISTER

MARCH 2025
penditure: Op penditure: Capital
Name of grant Opening Balance as at Receipts (Revenue (Revenue Internaly Funded | Closing Balance as at

- . gnised)/GRAP 2 + gnised)/GRAP 21 S -
INTEGRATED URBAN DEVELOPMENT (IUDG) R 86740000 | R R 71394 389.66 R 15345 610,34
NEIGHBOURHOOD GRANT R 25000000 (R R 2050 852,36 R 22949 147,64
ENERGY EFFICIENT & DEMAND SIDE MANAGANEMENT R 5500000 |R - (R 3810620 R 1 689 380.06
EXPANDED PUBLIC WORKS PROGRAMME (EPWP) R 3255000 |R 3255000 R - IR R -
MUNICIPAL DISASTER RESPONSE R 22750000 | R R 16789 586 | R R 597041438
MUNICIPAL DISASTER RECOVERY R 771197 | R - IR R 769771 R 1426.00
INTERMODAL FACILITIES GRANT R - IR - (R R R -
INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME (INEP) R 63435|R 7862000 |R 7925435 [R R 0.09
FINANCIAL MANAGEMENT GRANT (FMG) R 1900000 |R 1800 403 | R R - |R 99 597.37
PROVINCIALIZATION OF LIBRARY GRANT R 12964000 | R 15379 756 [ R R 2415756 [R -
CYBER CADET GRANT R 2120000 (R 1568930 |R [ R 551 070.00
COMMUNITY LIBRARIES GRANT { MOB) R 389 000 R 180 055 | R R R 208 944.60
MUSEUM GRANT R 497000 | R 497000 (R R 0.00
MODULAR LIBRARIES GRANT R 747000 | R 747000 | R R R -
AIRPORT GRANT R 43015(R 3500000 |R - R [ [ 3543014.50
EDTEA-INFORMAL TRADERS GRANT R R R
COGTA ELECT GRANT R R R R R -
MARKET STALLS GRANT R 1377516 |R - |R - R - |R - R 1377 516.23
TOTAL R 2255143 | R 173234000 | R 31383577 |R 74815219 | R 2415754 | R 51736122

Transfers and Grants Expenditure

Grants are monitored monthly, and Grant’s register is communicated/ shared with management
to ensure effective management of grants and 100% expenditure. As of 31 March 2025, there is
R38.9 million operating expenditure recorded and capital expenditure amounting to R94.8 million.
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Grant’s expenditure

Integrated Urban Development Grant (IUDG)

An amount of R86.7 million has been received to date for the IUDG. This is a capital grant
and the YTD actual for the period ending 31 March 2025 is R71.3 million and has been
spent on various capital projects.

Neighborhood Development Partnership Grant

An amount of R25 million has been received for the Neighborhood Development
Partnership Grant. This is a capital grant and the YTD actual for the period ending 31
March 2025 is R2 million.

Energy Efficient and Demand Side Management

An amount of R5.5 million has been received for the Energy Efficient and Demand Side
Management Grant. This is a capital grant and the YTD actual for the period ending 31
March 2025 is R3.8 million.

Margate Airport Grant

An amount of R3.5 million has been received for the Margate Airport Grant. This is a capital
grant and there is no YTD expenditure for the period ending 31 March 2025.

Expanded Public Works Programme

An amount of R3.25 million has been received for the EPWP grant. This is an operational
grant and the YTD actual for the period ended 31 March 2025 is R3.25 million. EPWP
Grant has been fully spent.

Municipal Disaster Response

An amount of R22.8 million has been received for the Municipal Disaster Response, This
is an operational grant and the YTD actual for the period ended 31 March 2025 is R16.7
million.

Disaster Recovery Grant
An amount of R771 197 unspent from the previous financial year for the disaster recovery

grant. This is an operational grant and YTD actual for the period ending 31 March 2025 is
R769 771.
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e Integrated National Electrification Programme

An amount of R7.9 million has been received for INEP. This is an operational grant and
YTD actual for the period ending 31 March 2025 is R7.9 million.

o Finance Management Grant

An amount of R1 950 000 has been received for the FMG grant. This is an operational
grant and the YTD actual for the period ending 31 March 2025 is R1.8 million.

e Provincialization of Library Grant

An amount of R12.9 million has been received for the Library Grant. This is an operational
grant by the department of arts and culture to subside the employee cost for municipal
library employees and the YTD actual for the period ended 31 March 2025 is R15.4 million,
R2.4 million Internally Funded to be reconciled when the final tranche of the grant is
received.

e Cyber Cadet Grant

An amount of R2.1 million has been received for the Cyber Cadet Grant. This is an
operational grant and the YTD actual for the period ending 31 March 2025 is R1.5 million.

¢ Community Library Grant
An amount of R389 thousand has been received for the Community Library Grant. This is

an operational grant and the YTD actual for the period ending 31 March 2025 is R180
thousand.

e Museum Subsidy Grant

An amount of R497 000 has been received for the museum grant. This is an operational
grant and the YTD actual for the period ending 31 March 2025 is R497 thousand.

o Modular Libraries Grant
An amount of R747 thousand has been received for the modular libraries grant. This is an

operational grant and the YTD actual for the period ending 31 March 2025 is R747
thousand.
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5.9 Salaries Expenditure details

KZN216 Ray Nkonyeni - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M09 - Quarter 3

2023024 Budget Year 2024725
Summary of Employss and Councillor remuneration Fief | sudited Criginal Adjusted YearTD YTO ¥TD Full Yaar
Oufcoms |  Budget Budget | W3 \YeartDachial) oot | variance | varianes | Forscast
R thousands £
1 A B C D
Counciliors {Polifical Office Bearers plus Other,
Basic Salanes and Wages 25912 18275 17 948 474 14185 1354 g23 % 17545
Pensicn and UIF Contribuicns 7 TE5 023 107 505 650 145} -T% 923
Medical Ald Contrivutions - - - - - - -
Mokor Viehide Alowance - - - - - - - -
Celipnore Allowance 3000 ol e Sl TED 2316 234 (30} -1% ol e
Housing Allowances 7562 8977 9245 2397 530 6867 | 1 BRI
e benefits and alowances 3020 3049 3743 895 2689 264 5| 2% 3743
Sub Total - Councillors 0TS 185 34988 8899 26 467 26040 TS 34953
¥, inGraEss 4 A51% 131% -131%
" ‘ o s

Basic Salanes and Wages 2TH) 655 3320 576 2576 3306 (30| -22% 3320
Pensicn and UIF Conticubions B @ 177 54 13 m 8| % 177
Mesical Ald Contriguiions = 51 85 b &1 L] il 0% &5
Creerime - - - - - - - -
Peffommance Bonus 823 913 547 - - 354 (354)  -100% 47
Motor Vehicie Aliowance 685 TR Ba8 60 683 627 36 6% ]
Celipnore Allwance BE B3 74 n LT ] 4 T iy
Housing Allowances 1474 1332 1449 362 1067 1058 3 1% 1443
Ciner benefis and alowances ] ] 1 ] 0 ] 0| =% 1
Payments in ey of leave {120 b3 N 1] 5 15 B | % 2
Long senvice awans - - - - - - - -
Postretirement benet oligations 2 - - - - - - - -
Emerzinment - - - - - - - -
Staraly - - - - - - - -
Acing and post related allowance - - - - - - - -
In king benefits = = = = = = - =
Sub Total - Sanior Managers of Municipality ST aTET B 562 1725 4619 5580 {oe1)| -1 6562
e 4 BE.8% 13.2% 13.2%
Other Municipal Staff
Basic Safanias and Wages 255 850 309 362 308 672 122671 74 245 6T | 42568 | 4% 308 672
Pensicn and UIF Contributions 52631 33 681 35677 a2 41825 42 165 (3a8) -1% 3561
Medical Ald Contritutions 20835 Fal- 23874 B 027 17106 1741 (305} -2% BE
Crverime 37 e 23976 6704 17 407 17 293 15| 1% 23976
Performance Bonus 23167 23T 24987 4138 18335 18324 211 1% 24987
Mokor Vehicle Alowance 20192 000 21010 523 15948 15 506 442 e 2100
Celprone Allwance 554 1047 1053 354 743 78BS T B 1053
Housing Allwances 3224 2873 3968 81 3512 2510 1001 40% 3955
(Omer benefits and alowances SEnd 5307 56830 1766 4609 412 418 0% 5830
Payments in ey of ke 5537 ST 5907 533 17 485 443 13035 nah Sa07
Long Senvice awars 6564 3016 3 186 681 29659 310 g 4w 3186
Postretiremant beneft odligations 2 21916 7zl 17 239 1365 391 3308 530 1% 1728
Eniefzinment - - - - - - - -
Scarity - - - - - - - -
ALING and post relaisd allwance 112 1283 1311 X5 1.7 1067 =0 4% 13
In land benafits - - - - - - - -
Sub Total - Other Muricipal Staff 474809 487 510 496 689 169 263 419338 17| STSE|  16% 436 653
% increass 4 1% 45% 45%
Total Parent Muricipality 520 830 531 &3 538240 179 338 450 425 o343 T2 % 535 240
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Councilors Remuneration

An actual amount of R17.5 million has been spent to date on the remuneration of councilors
compared to the budgeted amount of R17 million. This indicates a variance of R476 thousand.

Senior Managers of the Municipality

The head of departments on the municipality including the Municipal manager are classified under
this subheading with a YTD actual of R2.8 million and a YTD budget of R4.7 million, with a
negative variance of R1.9 million. The variance is caused mainly by various vacant posts not yet
filled.

Other Municipal Staff

The municipal staff year to date spending is sitting at R250 million against the year-to-date budget
of R238 million with a positive variance of R Councillors Remuneration

The annual budget is R34 million and a YTD actual performance of R26.4 million, in line with the
budget remuneration.

Senior Managers of the Municipality

The heads of departments in the municipality, including the Municipal Manager, are classified
under this subheading with a YTD actual of R4.6 million and a YTD budget of R5.5 million. The
variance is attributed to vacant senior management posts.

Other Municipal Staff

The adjusted annual budget is R496.6 million with a monthly budget of R42 million. The YTD
actual of R419.3 million is in line with the YTD budget of R361.7 million. The 10% variance is
attributed to the arbitration award compensating employees for two months of their salaries and
the variance will be accounted for in the special adjustment budget which will be presented to
council in the April Council meeting.
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5.10 Long-term Loans

RAY NKONYENI MUNICIPALITY
LONG TERM LOANS REGISTER : 31 March 2025

A

RAY NKONYENI
T E
The Gamechange of South Coust development
CAPITAL OPENING LOAN LOAN INTEREST LOAN CLOSING
DETAILS % REDEEMABLE|PROJECT NUMBER BALANCE ADVANCE INTEREST PAID REPAYMENT BALANCE
01 February 2025 CHARGED 31 March 2025
R R R
DBSA R 0.09|R 47938.00 | 51007684 R 925923130 | R ‘R 213697.98 |R 21369798 |R 30158325 |-R 8957 648.05
DBSA R 0.13|R  47809.00 | 61007761 R 681179269 | R ‘R 21277428 |R 21277428 |R 20149376 |-R 6610 298.93
TOTAL DBSA LOANS R 1607102399 R R 42647226 R 42647226 R 503077.01 |-R 15567 946.98
TOTAL LOANS [-R 16071023.99 [R [[R 42647226 [R 42647226 |[R  503077.01 |-R 15567 946.98

The municipality currently has a structured unsecured loan with the Development Bank of
Southern Africa (DBSA), The Municipality entered into a loan agreement for the funding of Capital
infrastructure projects, in the 2020/21 financial year the first drawdown of R3.5 million was
received, as well as the second drawdown of R8.47, as well as the third drawdown of R7.9 million
totaling a total of R19.9 million and the current loan balance owed to DBSA is R15.6 million as of
31 March 2025. The municipality is still able to make loan repayments as and when they fall due.
The capital projects funded by borrowings in the 2024/25 financial year have been funded by a
portion of unspent borrowing. The loan agreement from DBSA is spread across four years funding
various capital projects.

ANNEXURE B: PROGRAMME/PROJECTS DESCRIPTION
PROIJECTS TO BE INCLUDED IN RNLM BUDGET

Electricity Meters Replacement
Network infrastructure studies
Electrical Cables Replacement

Mini-substations Replacement
Inter-switches (RMU) Replacement
11kV Interconne ctor - Marburg to Port
Shepstone Substation

Memorial & Reynolds Sw/Sta Refurbishment
& Replace Switchgear

Totals
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Year 1 Year2 Year 3 Totals
3,000,000 2,000,000 2,000,000 7,000,000
500,000
- 1,000,000 500,000 1,500,000
- 1,000,000 1,000,000 2,000,000
- 1,000,000 1,000,000 2,000,000
- 3,476,000 3,476,000 6,952,000

R 3,500,000.00

R 8,476,000.00

R 7,976,000.00

R 19,952,000.00

Year4

14,500,000.00

6,952,000.00

21,452,000.00

Total

41,404,000.00




5.11

KZN216 Ray Mkonyeni - Supporting Table 5G2 Monthly Budget Statement - performance indicators - M09 - Quarter 3

Performance Indicators

Budget Year 202425
Description of Enancial mdicator Basis of cabculagion Red E}ua.E: oI Ty ﬂ. g:_. = O TEE
F— Fleednes Bodimas YearTD actual| __ "~
Bomewing Managemen:
Capitsl Charges o Cpemling Expendibure Imiereest & principal paidiCperating Expenditure 14% 9.6% 2.1% 1% 3%
Bomowed funding of 'own’ capial expenditues Bormwings'Capial expendiure exd. transfers snd 0.0% 4.8% 4.5 L 5%
grantz
Safesy of Capital
Dbt fo Equily Lomns, Accounts Payable, Overdesfl & Tax Provision! 18.1% 14.5% 7ok 165% 175%
Gesrrg Long Term Borowing' Funds & Reseres 0.0% 0.0% 0.0 00 0%
Liguisdity
Curent Rafo Curent asetsimument fabifes 1 148 2% 189 8% 154 ™% 181.3% 1534.7%
Liquidity Ratio Maonetary dxsets \Curment Limbiftes 13T% 3a4% 15.5% 2% 13.3%
Eevenue Management
Arnusl Debizes: Cooli=chion Rk L=t 12 M= Receipbs’ Last 12 Mihs Billing
Ouizéanding Debiors o Revenus Total Outsisnding Deblors bo Anmal Revenus EsE 0.0% 0.0 L 0.0%
Long=tanding Debdors Recoversd Debioes = 12 Wihs Recoversd  Tobsl Dehines = 0.0% 0.0% 0.0 00 0%
Creditors Management
Credines Ey=bem Eficiency % of Creditors Paid Within Terms (within MFMA = 85(=})
Funding of Provisions
Percentage Of Provisiors Nol Fundsd Unfunded ProviicnsTolsl Provizions
Other Indicators
Blecincty Distebution Losses % Volume [units purchased and generaied bess unis 2
sold funits purchased and genensted
Wizter Distribubon Logzes % Volume [unils purchamed ard own =ource l=2= urits 2
=old} Tolsl unis purchazed and own =ource
Employee cosls Employee cosisTols] Revenus - capial revenus 36:2% 397 3H.5% 3B3% A%
Repairs & Maintenance Ri&MTokal Rewenue - capinl revenue B.1% 0.7% 1.50% iR %%
Inberest & Duprecnbion |80 Toral Revenue - capial revenus 4% 9.4% 2.1% L% 5%
IDP requiation financil visbility indicators
Dbl coversge [Tokal Dpersting Revenue - Opersing Grants)Debé
sewice payments due within financial year)
. \0iE Service Deibiors fo Revenm Toisl culstanding =ervice deblom'serusl Pysnues
Cost coverage [Armilabie: cash + Investiments imonthly fined opersSonsl

[~

The above table gives an overview of the financial indicators of the municipality for the period
ended 31 March 2025 and the indicators are broken down below.

Borrowing Management

The outstanding amount in the loan from DBSA is currently sitting at R15 567 946.98 as of 31
March 2025.

Liguidity

Current Ratio: is calculated by a total of Current Assets/ Current Liabilities.
Budgeted Current Ratio: R780 982 000/504 755 000=1.55:1

Actual Current Ratio as of 31 March 2025: R941 498 000/R519 339 000 = 1.81:1

The current ratio is a liquidity ratio used to measure whether the municipality has enough
resources to meet its short-term obligations. A good ratio is R1.5-R2 for every R1 owed. The
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budget showed a R1.55: R1 ratio and the actual ratio as of 31 March 2025 is: R1.81: R1 which is

above the norm.

Acid test Ratio: Current Assets- Inventory/Current Liabilities.

Budgeted Acid test Ratio: (R780 982 000-16 893 000)/504 755 000=1.52:1

Actual Acid test Ratio as 31 March 2025:(R941 498 000-R6 163 000)/ R519 339 000=1.80:1

The acid-test ratio, commonly known as the quick ratio, uses an organization’s balance sheet data
as an indicator of whether it has sufficient short-term assets to cover its short-term liabilities. The
acid-test ratio disregards current assets that are difficult to quickly liquidate such as inventory. The
acid-test ratio may not give a reliable picture of an organization’s financial condition if the
municipality has accounts receivable that take longer than usual to collect or current liabilities that
are due but have no immediate payment needed. A good ratio is R1 for every R1 owed. Both
budgeted and actual to date acid test ratio are more than R1:R1 which shows that the municipality
would be able to pay it short term liabilities with its easily liquidated short term assets.

5.12 Investment Register

KZNZ16 Ray Nkonyeni - Supporting Table SC3 Monthly Budget Statement - investment portfolio - M09 - Quarter 3

Inveatments by maturity Pariod of Capial | Varabla or Commission | Commiagion | opering | mterssttone | P! | \vesimentTop|  closing

Wam of inafitution & investment 1D Ref | imvestment Type of Invastment ?Y’:::: Fm;:nm Irtrest Rate”| p o ans) | Recipient E;‘mm"f Dalancs realized mmr:q up Baanc
R ousands Yraonina
Municipaity
STANDARD BANK - CALL 378532964011 12 |ca No vaiabe 3052025 10908 2 - 1 1157
STANDARD BANK - CALL - 378532954003 12 o Mo vaiane 0052025 703 8 ) 0 0
STANDARD BANK - CALL 373532954004 12 o Mo vaiane 0052025 1166 i = 0 129
STANDARD BANK - CALL 373532954005 12 o Mo vaiane 0052025 7 2 = 0 m
STANDARD BANK - CALL - 373532954006 12 o Mo vaiane 0052025 1 ] 1) 0 m
STANDARD BANK - CALL 373532954007 12 o Mo vaiane 0052025 & 1 [2) 0 m
STANDARD BANK - CALL 373532954008 12 o Mo vaiane 0052025 & 1 [2) 0 0
STANDARD BANK - CALL 375532954000 12 |ca No vaiabe 30052025 1851 ) {1671 0 0
STANDARD BANK - CALL 378532984010 12 o Mo vaiane 0052025 1654 2 [155) 0 m
STANDARD BANK - CALL 378532964012 12 |ca No vaiabe 30052025 555 7 6543 0 m
STANDARD BANK - CALL 378532954013 1z |ca Mo vaiabe 0052025 278 3 (281) 0 m
STANDARD BANK - CALL-378542954014 12 |ca No vaiabe 30052025 1135 15 13354 1 0
STANDARD BANK - CALL-378582954015 12 e No variabie 30052025 538 7 [605) a m
STANDARD BANK - CALL-378532954018 12 |ca No vaiabe 30052025 58 - 14706 15295
STANDARD BANK- CALL-J7350384015 12 o Mo vaiane 0052025 5 ] =) - m
STANDARD BANK: CALL-J73532884017 12 o Mo vaiane 0052025 2 ] nz) - 0
FNE - CALL-SZ726614151 12 st naionsl nank- money marker Mo vaiane 0052025 3 4435 a2 1) 10 638 nm
FNE-T4ETI852518 12 |48 hour casn acoeerate Mo vaiane 0052025 3911 = = - nn
NEDBANK-STEE1000791- 000035 12 |resevesivesment accoure Mo vaiane 0052025 2903 159 70008} 5 412 088
NEDBANK-STEE1000791-000037 12 |reserves fuea investment acooun Mo vaiane 30052025 273 (20 000) 50000 218
Wunicipality suttotal 1085 1060 e 7T B3 61 19816
Entities:
Eniitien aub-tota E N E -
TOTAL INVESTMENTS AND INTEREST 2 §1 085 1060 57T 53818 119816

The Investment register as of 31 March 2025 has the closing balance of R119.8 million, with R10.6
million total interest earned in various investment accounts as shown in the above register.
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6.1Quartery Budget Statement Summary
KZN216 Ray Nkonyeni - Table C1 Monthly Budget Statement Summary - M09 - Quarter 3

2073024 Budgst Yaar 2024125
e oucome | Buaget | s | Q=3 [Yewaswall S0 | o | vatcs | Foroen

R thousands %
Financizl Performancs
Property rates 507 M7 532 893 532 B30 41 20 435 341 484 431 910 0% 532850
Senice tharges 50437 778 556 278 503 &7 600 2998 MO565 | [9648) 4% 78503
Investment revenue 11614 11946 1220 2748 4332 5453 (127) 1% 13220
Tramsfers and subsidiss - Opsrational 390 139 24656 372138 102 077 08386 a0 [ (11594 2% 372138
Crner own reverue 168 209 1221 109 347 24 B3 73266 91615 | (18340) 0% -
Tatal Revenus [excluding capital tranafers and 1328475 1z70142| 1306138 13813 1107242 1145050 | (38808) 3% 1308158
contributions)
Empioyee cists 480 606 43T 297 503 752 970 %87 473 957 T 5655 15% 502252
Remuneration of Councliors 40 275 185 34636 8898 26 267 26 040 477 % 34883
Depreciation and amertisation 127 742 107 839 107 B33 M7 6 961 B4 513 2478 5% 107 839
Interest 3TH 11848 10818 1 366 1368 87| MY B4% 10818
inveriiory corsumed and bulk purchasss 155 651 166 532 166 465 42803 126 679 126 584 8 0% 166456
Tramsfers and subsidizs 18 734 17133 15 566 k]| 11052 wam|  [3379) 3% 15 566
Crner expenditure 282302 414 362 262 701 108 22 33671 WBA05 | @47 3% 262 T
Total Expenditurs 1338504 | 1242608 | 1301630 383153 260 185 855735 4451 ms 1301830
Surplusi{Deficit) {10029 20444 4528 {25 024) 147 056 100315 | @Iy 23% 4528
Tramsfers and subsidies - capital (monstary alloctions) 124022 132183 135685 0218 75946 100e | (25053 [25% 135685
Trarsfers and sulbsidies - captal (in-kind) - - - - - - - -
[SUMpiLe/USnCIL) JMer capial ransters & 1oe3 152 607 140 213 5197 FArLTr] | (A I3% 140213
Share of surpius! [defict) of associate - - - - - - - -
Surpiual { Daficif) for the year 110993 152 607 140 13 45197 T2 01284 | (EEHZ) 2% #0213
- Y
Gapital sxpanditurs 263 403 187 558 185 109 37 83T 28 237 139168 | qa0o31) -20% 186,109
(Capital transfars recogrised 158 231 114924 147 887 22577 56 334 BT R | (21507 248 117687
Sorowing - 8000 9000 - 252 70| (EwE e %000
Intemally gererated funds 44397 63634 50122 15311 31651 A3 | (12489) -28% 56122
Total sources of capital funda 03628 187 558 185 102 37 87 28 237 130168 | oe3g) 2% 186109
Financizl posifion
Tosal curent assets T16 %00 833735 7RO 882 B9 265 T80 %82
Total non cumrent assets 2305095 | 222159  2aD4 16 2360 004 2404164
Todal curent liabiites BIRT 439175 504 755 518339 504 755
Toral non current fakifdes 243 330 170711 224 390 243 350 224 390
Community wealiExquity 2U5TEE | 2468007 2456001 25773 2456001
Gash flows
Net cash from (used) cperating 355638 189835 144 565 8087 204 543 2BW5 | (35590 -14% 144 556
Ned cash from [wsed) imvesting 168458 (161 114) (152 701) 41 339) (117 975) (115208 277 % (152 704)
Ned cash from (used) fnancing {42 200 {24605 47605 (18 124) (55071) (16981)| ams0|  -240% 42605
Gashicash equivalants at the monthiysar end 497 527 118 367 100 878 - 187 903 103 056 6083 ™% 100 876
Debtors & craditors analysia 0-30Days | 31-60Days | 61000ays | B4-120 Days | 121-150 Dys mmw:m$H(MWr Total
|Debioms Age Analysia
Teal By Income Source 72700 37 269 73304 18 018 18065 19058 5301 | 536386 744 007
Creditors Age Analysis
Toal Creditors - - - - - e - 5 7

The above table provides a concise overview of the quarterly actual, year to date actual of the
operating expenditure, capital expenditure, and age analysis. The full year forecast as seen the
table above takes in the account the original budget less the YTD budget plus the YTD actual, this
therefore gives a projection based on the YTD performance on how the municipality will perform
for the financial year in terms of the original budget.
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6.2 Statement of Financial Performance (Revenue and Expenditure)

KZN216 Ray Nkonyeni - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0 - Quarter 3

202324 Budget Year 202425
Deacription Ref|  Audited Original Adjusted YearTD ¥TD D Full Year
Cutcome Buggat Eujl:éﬂ Quartar3 | YearTD actial bt variance | variance Farecast
R thousands %
Revenus
Exchange Revanue
Sefvice changes - Eledricity 187 231 7 2 207 168 48 445 145 644 155 385 [ 751 % 207 168
Service changes - Water - - - - - - - -
Sienvice changes - Waste Waler Management - - - - - - - -
Sefvice changes - Waste management 3 206 71335 71335 19155 54 274 64171 104 % 71335
Sale of Go0ds and Rendering of Senvices 49355 22615 12769 1807 9939 17 030 [7oa1) A% 12 768
Agency senices 5931 6852 7oz B4l 3560 52H [1 661) 3% 702
Imerest - - - - - - - -
Interest earned fom Recehabies 8135 8202 9956 2730 TE21 6853 65 11% 9956
Inlerest from Cumrent and Mon Cument Assets 11614 1156 13220 27 9332 B458 [ 1% 13220
Diividiends - - - - - - - -
Rend on Land - - - - - - - -
Rentl flom Fixed Assats 4146 5208 56 T 3204 4193 [1 &= 25% 5246
Licence and pemnits 558 T 472 53 368 447 9 -18% 4Tz
Cpertonal Revenus 343 109 2135 1647 212 1548 173 ok 213
Mon-Exchange Revanus -
Property rates 507 017 532 853 532 850 141 020 485 341 484 431 510 % 532 850
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 20598 12812 25 246 6538 15 089 M 583 [6 493) -30% 25 246
Licence and pemits 9060 11856 11952 388 4985 B 965 (3980 -5 11952
Transfers and subsidies - Operational 380199 324 636 372138 W2 077 329386 340 %80 (11554) % 32138
Imerest 31338 32615 Hads 93 26 378 25 275 11 4% 34 648
Fusl Lewy - - - - - - - -
Cperatonal Revenue - - - - - - - -
Zains on disposal of Asssts - - - - - - - -
omer Gains 35 066 - - - - - - -
Discontinued Operations - - - - - - - -
L VS 1328475 1,270 142 1306 158 338 13 1107 282 1186050 [ (38808 -3 1306 158
Expenditurs By Typs
Empioyes relaied costs 480806 497 297 o3 252 170 &7 423957 367 372 56585 15% Sh32sz
Remameration of councillors 40275 M 185 34550 5839 26 467 26 040 477 % 34083
Bul purchases - slecinciy 142330 153 550 153350 41 207 118432 115162 im o 153550
Inveniory consumed 12771 12 882 12916 1586 6245 143 (3185 8% 12916
Debt impaimment = 11 290 11230 = = = - 11290
Depredation and amortisaton 127 542 107 839 107 £39 29774 56 991 64 513 2478 4% 107 838
Imerest 23734 11818 10818 1366 1368 B 387 [Foe) Sl 10 818
Confacied senices 218213 207 033 275145 0 5 152 568 2T | (20046 4% 275 145
Transfers and subsidies 15384 17133 15556 H 110582 14424 [F3T) 2% 15 566
Imecowerable debts written of 76 646 5000 5000 154 4201 3750 541 14% 5000
Cperional coss 134 561 17151 171 267 7 435 116511 131 841 (15430 -12% 171 267
Losses on Disposal of Assels 2766 - - - - - - -
Omer Losses 116 = = = = = - =
Taotal Expenditure 1338 504 1 240 693 1301 630 363 153 950 166 555 735 4451 % 1301 630
SurplsyDeficit (10020 20 444 4528 {25 021) 147 056 100 315 | (43 259 2% 4538
Transkers and subsidies - capital (monetary allocations) 121022 132 163 135 B85 70 X8 75916 100 968 | (25 053) 25% 135 685
Transfers ana subsizies - capital {in-king) - - - - - - - -
SurplusDeficit) after capital transfers & confributions 110993 152 807 140213 45 197 nan 201 134 140213
Income Tax = = = = = = - =
SurpluaiDeficit) after mcoms tax 110983 152 807 140213 45 197 e 201 134 140213
Share of SurplusDeficit attributsbie to Joint Venturs - - - - - - - -
Share of SurplusDeficit atrbuske o Minodties - - - - - - - -
SurplusDeficit) atributable to municipality 110923 152 607 140113 45 197 FEFETF] 201 784 140 213
Share of SurplusDeficit atrbusbe o Associate - - - - - - - -

The table provides an overview of the quarterly actual, year to date actual and year to date Budget
of revenue by Source and Expenditure by Type for the period ended 31 March 2025. The full year
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forecast provides a guideline in terms of overall performance, and it gives an overview of whether
the municipality will be able to spend as per budget.

6.3 Capital Expenditure

KZM216 Ray Mkonyeni - Table G5 Monthly Budgst Statement - Gapital Expenditure {municipal vote, functional classification and funding) - MO02 - Quarter 3

— FIF) Budget Vear HIUE
Vote Descripti Ref
) o fudied | Ongnal | Adjused | Quaterd |VearTacwal| YewTD | YTD | ¥1D | Fullfear
A thoasands 1 b
Mulii-¥ear expendibure appropriaton 2

vioke: 1 - Mayor and Counci - - - - - - - -
ke 2 - Finance and Administaion - - - - - - - -
ioke 3 - Imemmal Audi - - - - - - -
'ioke 4 - Community and Social Services - - - - - - - -
ke 5 - Sport and Recreaon - - - - - - - -
ke © - Public Safely - - - - - - - -
ioke 7 - Housing - - - - - - - _
'vioke § - Heslth - - - - - - - -
ke 9 - Planming and Development - - - - - - - -
ke 10~ Rioad Team=podt - - - - - - - -
ioke 11- Environment Prolecion - - - - - - - -
ke 12 - Energy Sources - - - - - - - -
ke 13- Other - - - - - - - -
ke 14 - Waske Water Mansgement - - - - - - - -

Viobe 13- Wastz Management - - - - - - - -

Total Capital MulS-year expenditure

W=
£

Single Fear sxpenditure sppropriadon F

ke 1 - Mayor and Counci 23 387 15 - - k. B -0 15
vioke: 2 - Finance and Administrafon &3 BED 7 30 3403 = 2272 36 (sl % 3403
ke 3 - Imferral Audi 223 210 = - - [L] = -0 =
'ioke 4 - Community and Socal Services 2343 - - - - - - -

'ioke 5 - Sport and Recresfion - - - - - - - -

oke § - Puzhic Safuly - 4 5 1300 s 513 2530 [ 2300
vioke 7 - Housing 1z2 5 = 3 2 5 = 9% =
'vioke § - Heslth - - - - - - - -

ke 9 - Planming and Development 146 088 WO 423 141988 3472 B3 0454 | (231En) -22% 147 888
ke 10~ Rioad Team=podt 370 15 500 17578 140 108s2 13070 @ng -16% 17578
ke 11~ Envismment Frofection - B 600 - 452 5% = -13% 600
icke: 12 - Enengy Sowrces - 1557 5T 168 1941 12488 | [WE0e 4% 1597
ioke 13- Other - L5 303 - - 1407 (180m| -100% 303
ke 14 - Waske Water Mansgement - - - - - - - -

ke 13- Waste Maragement 255 1400 1000 - ELT 965 (208 -2% 1000
Totad Capital simgleyear expenditure Ll 353405 167 558 166 109 37 837 08237 130168 | (@03 -2 185 109
Totad Capital Expenditurs 263 405 167 553 188 109 37 8T 98 237 132468 | (@03 2% 186 109

This table provides an overview of the actuals to date of the capital expenditure on quarterly basis
of the municipality for the period ended 31 March 2025.
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6.4 Statement Cash Flow
KZNZ216 Ray Nkonyeni - Table C7 Monthly Budget Statement - Cash Flow - M09 - Quarter 3

203N Budget Year 203425

Deacripticn Ref | auited :39'“':" ‘E“;‘;" Quartr3 | YsarTD actusl m YT varianc \_;2“ ':';"g
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recaipts
Property rates 4567 081 06 248 S05608 127 247 354 992 355664 534 % 505608
Senios changes 260 087 274985 ek = 1917 218814 205812 12002 -2 273358
(Dher Fevenue: 101579 408 58 22 462 54 338 43213 SE 118% 35824
Transfers and Sutsidies - Cperaional 363 972 st mex 101 141 352089 | (GRS B 351
Transfers and Subsidies - Capital 153 568 132163 13568 nm 128 602 135685 (7 053 - 135685
mierest 10629 11 xE 14873 5903 14710 1012 458 4% 14679
Divigends - - - - - - - -
Payments
Suppliers and empioyess (1108348 (1098797 (1 16588T) (230 &0 [B96 582} 867 373 [ | 3 [1 165 B87)
rherest {1931} (1018 (2318 11358 (1:358) [B54) [T = 1818}
Transfers and Sutsidies - [17 163 (17 017) {11052) [11052) [15557) 455 2w {17 017}
NET CASH FROMI[USED) CPERATING ACTIVITIES 255 638 189 335 144 566 9067 25454 255945 (355 4% 144 566
CASH FLOWS FROM INVESTING ACTIVITIES
Recsipts
Proceeds on dispesal of PPE = = = = = = - =
Decreass (ncrease) in non-cument recevabies - - - - - - - -
Decrease (nCrease) in nom-cumsn invesiments - - - - - - - -
Payments
Capital assels 168 458 [161 114 {152 701) (41 33) [117975) [115 204 e = {152 701}
MET CASH FROMI[USED] INVESTING ACTIVITIES 168 468 [161 114 {152 7o) (41 335 (117 475) [115 204 2| % {152 701)
CASH FLOWS FROM FINANCIHG ACTIITIES
Recsipts
Short term kans = = = = = = - =
Boirowing kong temmiTeinanding - 000 9000 - - 2000 | -1 9,000
TLredse [decrease) in conEUmer deposis - - - - - - - -
Payments
Regayment of bomowing {42 200) [33 605} BT (8 124] [S5071), [25181) o) 118% 39605
NET CASH FROMI[USED) FINANCING ACTIVITIES 142 200) (24 605 42605 {18124 [3=071) (16 181)) B | -M% 42 605
NET INCREASE! (DECREASE) N CASH HELD 381 906 4116 4T 150 396 121 458 127 560 M4
(Carshvcash equivalients 31 Dagnning: 115621 114251 65405 5 405 E5405 66405
\Cashicash equivaients a1 monhyear end 407 527 118 367 1087 | | 187903 193566 100 876

A cash flow statement provides data regarding all cash inflows a municipality receives from its
ongoing operations and external investment sources.
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6.5 Statement financial Position

KZN216 Ray Nkonyeni - Table C6 Monthly Budget Statement - Financial Position - M09 - Quarter 3

202324 Budgst Year 2024725
Dieacription Ref i igi j
’ owome | Dudget | Beager |YeTOsemsll COUCR
R thousands 1
ASSETS
Current asaats
Cash and cash equivalents 66 405 151 021 &7 2T 141 192 67 211
Trade and cther recevables from exchange tram=achons 129 452 142 304 163 070 160 334 163 070
Reczivables from non-exchange ransacbons 308 163 ara a48 330 590 432 400 330 590
Cwrent portion of non-current receivables — — — - -
Inventary 10 &21 11 770 16 253 6183 16 893
WAT 196 457 149 223 198 356 198 230 198 356
Oiher curent assets 4 502 4 489 4 802 3178 4 502
Total current assats 716 200 832 735 THO 282 D41 408 T&0 282
Non current asassts
Investments - - - - -
Invesiment property 335 ab& 354 869 395 908 395 905 395 906
Property, plant and eguipment 1927 288 1 884 97 2006 103 1 261 S04 2006 103
Biological asseis - - - - -
Livimg and nonliving resources — — — - -
Herilage asseis 2 348 2210 2348 2348 Z 348
Intangikle assats 342 [182) 245 [192)
Trade and other receivables from exchange transactions — — — - -
Nom-curent receivables from non-exchange ransactions — — — - -
Ofher non-curent asseis - - - - -
Total non current asasts 2 325 885 2242 158 2404 164 2 360 004 2404 164
TOTAL ASSETS 3042 THS 3075 804 3185 146 3301 502 3185148
LIABILITIES
Current liabilties
Bank overdraft - — — - -
Financial fabiiti=s 31 783 11 Te4 26 188 {23 278) 26 188
Consumer deposits 38 330 35 315 38 330 39 666 38 330
Trade and other payalbles from exchange ransactions 172 221 191 807 218 265 146 BE1 218 206
Trade and cther payakles from non-exchange ransactions 41 848 37 913 16 743 107 821 16 743
Prowvision 40 708 30 183 32 004 61 932 52 004
VAT 152 921 112 191 153 193 186 518 153 193
Ofher curent liakiliies S TE5 - - - -
Total current liabilities 483 817 438173 304 T35 318 339 304 T35
Non current liabilities
Financial iabiiti=s 814978 24 628 62 978 814978 62 978
Prowvision 45 478 47 182 46 478 46 476 46 476
Long term portion of rade payables - - - - -
Other non-current liakiities 114 936 98 891 114 935 114 935 114 936
Total non current Habilitias 243 380 170 711 224 300 243 300 224 3080
TOTAL LIABILITIES T27 D08 609 287 T29 143 TE2 TH T29 145
NET ASSETS 2 2315 7E8 2 468 007 2 458 01 2538773 2 456 01
COMMUMNITY WEAL THIEGUITY
Accumulated suples!{deficit) 2 355 224 2 466 007 2495438 2578 210 2495438
Reserves and funds (39 437 - {39 437) (39 437) (39437)
Oifer - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 2315 TEB 2 468 007 2 456 001 23538773 2 456 01

The statement of financial position indicates the financial health of the municipality as the assets
and liabilities are listed to measure the solvency of the municipality for the period ended 31 March
2025. Total assets are R3.3 billion over the total liabilities of R762 million this therefore means the
municipality is still able to meet its financial obligations.
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